Minutes from the 2025 Vermont Conference UCC

Annual Meeting held on May 2-3, 2025 at Grace Congregational Church, Rutland

First Plenary: Friday evening

Welcome and starting business

Carrie Youngblood (Moderator) welcomed and opened the VTCUCC Annual
Meeting.

Lynn Bujnak (Conference Minister) and Paul Sangree (Associate Conference
Minister) were introduced. Honored guests were recognized and granted voice
without vote.

Carrie called the meeting to order and Rev. Terry Hanley (Grace Church) offered
an opening prayer.

A quorum was confirmed.

Erin Reardon (Chair, Board of Directors) moved for the adoption of the
Definitions and Procedures and the Covenant for Dialogue. These were adopted.
Minutes from the 2024 VTCUCC Annual Meeting were reviewed. Lou Rochford
[Burlington, First] made a motion to approve the minutes. Rev. Amy Davin
[Hartland] seconded the motion. The motion was approved with one abstention.
Erin made a motion to empower John Hill Federated church of Castleton and
Rev. Debbie Ingram [College Street ] as Parliamentarians and Rev. Thew Deen
[Newfane] and Rev. Gayle McFarland (Bethany, Montpelier) as Scribes. Fred
Bruning [Guilford] seconded the motion. The motion was approved.

Resolution on Acknowledging and Compensating the Black Musical Community for the
Under- and Unacknowledged Musical Works of Black People, especially “Negro
Spirituals”

Erin Reardon presented the Resolution on Acknowledging and Compensating
the Black Musical Community for the Under- and Unacknowledged Musical
Works of Black People, especially “Negro Spirituals” brought by the Justice
Witness Ministry of the Conference and approved by the Board of Directors, and
thus not needing to be seconded. Sally May (Justice Witness Ministry) spoke
further in presenting the resolution. Carrie opened the floor to further discussion.
Michelle Fontaine (Ludlow) described the journey that led to this resolution. Sally
spoke further on how the Essex Junction church adopted this practice and how it
works there. There were no speakers against the resolution. Carrie called the
vote and the motion to adopt the resolution passed. The resolution will be posted
publicly and sent to all local congregations.



Speak Outs

Laura Nassau (College Street, Burlington) and Tivvi Pare (Executive Director of
Horton Center, New Hampshire) spoke to promote participation in and support of
outdoor ministries at Horton Center in New Hampshire.

Sally Kirschner (Charlotte) spoke on concerns about the attacks on democracy
and individuals and to lift up the ringing of church bells and vigils to promote
hope in the struggle.

Scott Cooper (Brattleboro) remembered and honored the life and ministry of Rev.
Roger Brown who served the Center Congregational Church in Brattleboro. On
behalf of Roger’s brother Rev. David Brown, Scott presented Paul Sangree an
organ pipe from Paul’'s home church (Center Congregational].

James Merriam (Wells River) spoke as a member of the Convocation Planning
Committee to promote Clergy Convocation, a gathering for all clergy, this
October 6-8.

Elliot Munn (Vergennes) spoke as the Director of the Conference Board of
Directors to encourage people to become Friends of the Conference, a way to
give directly to the Conference.

Grace Cleary, Mallets Bay encouraged churches to apply for Summer Lunch
Grants (application deadline May 31) to feed hungry children in the community.
Lisa Bessett (Vergennes) highlighted the work of laundrylove.org, a ministry that
helps people be able to do their laundry.

Katelynn McRae (Richmond) , Alyssa May (Orleans Federated Church) of the
Ministerial Standards and Standing Committee asked for people to let them know
about social justice trainings and resources, what has been helpful and what has
not. They also reminded everyone that clergy are mandated reporters and that
free online mandated reporter trainings are available. And to close, they thanked
all those who provided immediate and long-term emotional and other support
post flooding.

Recognition of OCWM and 5 for 5 Churches

Carrie introduced Paul Eyer (Williston) of the Finance Committee to recognize
those churches that contributed to Our Church’s Wider Mission (OCWM, basic
support) as well as the other four special offerings collected during the year: The
Christmas Fund, Neighbors in Need, One Great Hour of Sharing, and Strengthen
the Church.



1. Basic Support (62 Churches)

The Congregational Church of Middlebury, UCC, Charlotte Congregational Church
UCC, College Street Congregational UCC of Burlington, Waterbury Congregational
Church UCC, Bethany UCC, Randolph, First Congregational UCC of Essex Junction,
Norwich Congregational Church UCC, Second Congregational UCC of Bennington,
First Congregational UCC of Burlington, Congregational Church of South Hero, UCC,
Grace Congregational UCC, Rutland, United Church of Dorset & East Rupert, Centre
Congregational UCC of Brattleboro, United Church of Underhill, Federated Church of
Rochester UCC, Williston Federated Church, First Congregational UCC of Springfield,
Danville Congregational Church UCC, Weybridge Congregational UCC, Guilford
Community Church UCC, Greensboro United Church of Christ, Warren United Church,
UCC, Vergennes Congregational Church of UCC, Second Congregational Church UCC
of Londonderry, United Church of Newport, East Burke Congregational Church UCC,
The Old Meeting House, United Church UCC of Hinesburg, Bethany Church UCC,
Montpelier, Richmond Congregational UCC, United Church of Craftsbury, Westfield
First Congregational Church, Waitsfield United Church of Christ, Federated Church of
Bristol, Congregational Church of Westminster West UCC, United Church of Bellows
Falls, Inc. UCC, First Congregational Church in Thetford, Brownington Village
Congregational, UCC, Pittsford Congregational Church UCC, United Church of
Northfield UCC, United Community Church of Morrisville, First Congregational UCC of
Lyndonville, Brandon Congregational Church, First Congregational Church of Hartland,
West Newbury Congregation Church UCC, East Corinth Congregational Church, First
Congregational UCC of Sharon, United Church of Cabot UCC, First Congregational
Church of Fair Haven UCC, United Church of Ludlow, Second Congregational UCC,
Hyde Park, First Congregational Church of Cornwall, Barton United Church of Christ,
New Haven Congregational Church, First Congregational UCC of Brattleboro,
Westmore Community Church UCC, Williamstown United Federated Church, Marlboro
Meeting House, Wells River Congregational Church UCC, Second Congregational UCC
of Jeffersonville, United Community Church, UCC of St. Johnsbury, United Church of
West Rutland.

2. One Great Hour of Sharing (OGHS - 43 Churches)

Middlebury, South Hero, Guilford, Waterbury, College Street (Burlington), Grace
(Rutland), Greensboro, Charlotte, Bennington (2nd), Newfane, Weybridge, Warren, The
Old Meeting House, Burlington (1st), Bethany (Randolph), Williston, Dorset & East
Rupert, Ludlow, Post Mills, Richmond, Danville, Waitsfield, St. Johnsbury, Old South,
Shoreham, Brattleboro (Centre), Westminster West, Berlin, Jeffersonville (2nd), Hyde
Park (2nd), Vergennes, Craftsbury, Northfield, Bellows Falls, Springfield (1st), New



Haven, Morrisville, Cornwall, Lyndonville, Brattleboro (1st), North Pomfret, Essex
Junction, Wells River.

3. Neighbors in Need (NIN - 36 Churches)

Middlebury, Craftsbury, Charlotte, South Hero, Ludlow, Burlington (1st), Williston,
Weybridge, Greensboro, Essex Junction, Dorset & East Rupert, Warren, Danville,
Richmond, St. Johnsbury, Bethany (Randolph), Brattleboro (Centre), College Street
(Burlington), Grace (Rutland), Berlin, Bellows Falls, Hyde Park (2nd), New Haven,
Springfield (1st), Shoreham, Jeffersonville (2nd), Northfield, Waitsfield, Lyndonville,
Morrisville, Guilford, East Burke, Brattleboro (1st), Bennington (2nd), North Pomfret,
Wells River.

4. Strengthening the Church (STC - 29 Churches)

Grace (Rutland), South Hero, Warren, Greensboro, Charlotte, Essex Junction,
Weybridge, College Street (Burlington), Waitsfield, Ludlow, Bethany (Randolph), St.
Johnsbury, Bennington (2nd), Old South, Brattleboro (Centre), Dorset & East Rupert,
Danville, Jeffersonville (2nd), Springfield (1st), Morrisville, Northfield, Guilford, East
Burke, Brattleboro (1st), North Pomfret, Brownington Village, New Haven, Wells River,
Cornwall.

5. The Christmas Fund (29 Churches)

South Hero, Grace (Rutland), Weybridge, College Street (Burlington), Charlotte,
Ludlow, St. Johnsbury, Greensboro, Essex Junction, New Haven, Dorset & East Rupert,
Danville, Waitsfield, Hyde Park (2nd), Wells River, Springfield (1st), Bennington (2nd),
Richmond, Jeffersonville (2nd), Lyndonville, Bellows Falls, Northfield, Bakersfield &
Fairfield, Morrisville, Bethany (Randolph), Guilford, East Burke, North Pomfret, West
Rutland.

& 22 Churches: 5 for 5 Achievers

Second Congregational (Bennington), College Street (Burlington), Charlotte
Congregational, Danville Congregational, Dorset & East Rupert, First Congregational
(Essex Junction), Greensboro UCC, Guilford Community, Second Congregational
(Jeffersonville), United Church of Ludlow, United Community (Morrisville), New Haven
Congregational, United Church of Northfield, Bethany (Randolph), Grace



Congregational (Rutland), Congregational Church of South Hero, First Congregational
(Springfield), United Community (St. Johnsbury), Waitsfield UCC, Wells River
Congregational, Weybridge Congregational, East Burke Congregational.

Members in Memoriam

Lynn and Paul honored the clergy who have passed from this life to the next since
2024.

Rev. William Ellis Cobb

Rev. Junius Yorke Peeler Jr

Rev. Darlene "Sherry" Sheryl Baer
Ned Leslie Davis

Rev. William Wintersteen

Rev. Roger L. Brown
Rev.Benjamin Waitt Thurber

Rev. Judith Cross Myrick

Rev. Edward “Pete” Charles Hults

Retirements and Transitions

Lynn and Paul recognized those who have moved into ministry in another setting or
retirement.

e Laurie Chipman, Christian Educator, retired from the First Congregational Church
Essex Junction United Church of Christ
Rev. Kim McKerly is retiring from the Bethany Congregational Church, Randolph
Rev. Cordelia Burpee is retiring from the Congregational Church of South Hero

New Clergy

Lynn and Paul welcomed leaders in new roles in the Conference.
e Rev. Allyson Platt Interim Pastor of the Guilford Community Church, UCC
e Pastor Jennifer Lund Interim Pastor of the West Newbury Congregational Church
e Rev. Jessica Derise Interim Pastor of the College Street Congregational Church,
Burlington
Rev. Sonia Dunbar Second Congregational Church of Hyde Park
Rev. Chelsea Page was called to Good Shepherd Lutheran Church
Rev. Sally May was installed at Second Congregational Church, Jeffersonville
Rev. Laura Engelken was installed at the Malletts Bay Congregational Church in
Colchester



Rev. Thew Deen was ordained on May 26, 2024 at Newfane Congregational
Church

Rev. Lahoma Howard was ordained and installed on December 7, 2024 at the
United Community Church of St. Johnsbury

Julie Demaree is being ordained on June 8, 2025 at Pittsford Congregational
Church.

Pastor Ava Bilton has been recommended for an ecclesiastical council

Lynn Pilcher is a Member in Discernment from the Grace Congregational
Church, Rutland

Pastor Dave Schilling is a Member in Discernment, serving The Old Meeting
House as a licensed minister

Hannah Connor is a Member in Discernment, from The Old Meeting House
Lisa Bessette is a Member in Discernment from the Vergennes Congregational
Church

State of the Conference by Lynn and Paul

The Vermont Conference has 119 churches in 7 associations; the Grafton-
Orange association dissolved and is not part of the Windsor Association.

About 73% of churches have fewer than 100 members.

63 churches are Open and Affirming (ONA)

14 churches are somewhere in the arc of the search process: 5 are searching for
a full-time minister; 2 are searching jointly to share a full-time minister; 1 is
searching for a % time minister; and 6 are searching for a %2 time minister. Many
smaller congregations are self-led and/or rely on pulpit supply.

The arrest of Rev. William Barber and 2 others as they prayed in the Capitol
rotunda was lifted up.

The book How to Be Brave was quoted. The Vermont Conference is a brave little
conference in a brave little state.

Last summer’s flooding and relief efforts by the Conference were described. The
Ludlow church became a disaster recovery center for Vermont.

Ministry 21, in partnership with the New Hampshire conference, is preparing
leaders for our congregations by providing several pathways to church
leadership.

Justice and Witness Ministry is active in the conference with regular meetings on
Zoom. Last week’s Vermont Interfaith Action’s rally at the statehouse to bring
attention to the arrest and detention of M. Mahdawi

Highlighted the work of the Conference Search Consultants.

Highlighted the Vitality Event at the Charlotte church this spring focusing on
Children and Youth.

Noted several opportunities for clergy support.



Benet B. dare greatly as an act of bravery.

Second Plenary: Saturday morning

Peacemakers’ Breakfast presented by Justice and Witness Ministries

Morning Worship

Finance Report

Leigh McCaffrey (First Church, Burlington) reported on the finances of the
Conference. The Financial Booklet is available and was reviewed by The
Finance Committee, the Investment Committee, and the Board of Directors. The
current state of the finances of the Conference are very good.

Leigh reviewed the past year’s budget, the decline of OCWM giving, the return
on stock investments, and the amount drawn on investments.

Leigh encouraged each church to email treasurer@vermontucc.org with the
contact information of the church treasurer in order to connect all those working
on church finances to learn together how to steward church resources.

Leigh also highlighted the Friends of the Conference campaign and encouraged
participation.

Leigh the reviewed the 2026 budget, with modest increases in expenses, mostly
for staff compensation. A full staff review will be done in 2025.

Programs supported by the Conference budget include every day support for
clergy and congregations, support for future leadership, the work of the
Ministerial Standing and Standards Committee, our historic senior living facility in
Newbury, Justice and Witness work, among other work.

Leigh presented the resolution proposed by the board for 2026:

o Continuation of OCWM funds divided 30% to the national setting of the
UCC and 70% remaining with the Vermont Conference (any surplus over
budget shared with the national setting)

o Each congregation is encouraged to increase its OCWM support by 1% a
year with a goal of 10% or more of local expenses and a per capita rate of
$15.72 for 2026 with associations able to vote to increase that amount.

o Churches are encouraged to contribute at least quarterly rather than
annually.

o The Board is empowered to transfer funds as necessary for cash flow and
is authorized to amend the budget within the voted limits if necessary.
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Discussion followed the presentation, including 2 questions:

o Alyssa May (Orleans Federated) asked if it is possible to have automatic
electronic payments for OCWM. The answer is yes.

o Mark Mendes (First Congregational, Essex Junction) asked about the
$25k That was provided to the UMC for Covenant Hills for UCC outdoor
ministries. Lynn responded that the UMC has chosen to give Covenant
Hills to the Abenaki Nation and the Board will ask for the Conference
money to be returned for outdoor ministries with a statement of affirmation
for returning the land.

The vote was called and the motion to pass the budget passed.

Recognition of Open and Affirming Churches

Laura Engelken (Malletts Bay) presented the list of ONA churches in the Vermont
Conference.

64 churches have adopted ONA statements from 1992 to the present.

Laura also highlighted the Love is Louder campaign of the UCC.

Ministry 21

Rev. Susie Webster Toleno, Jenny Lund, and Dave Schilling presented a report
on Ministry 21 and encouraged everyone to look for those who may have a call
and to connect them with Susie and Ministry 21.

Global Ministries

Derek Duncan (Global Relations Minister for East Asia and the Pacific) conveyed
greeting on behalf of Interim Director Sherry Presteman, lifted up the journey of
Najima Joe, and highlighted the work of Global Ministries. He also thanked the
Conference for its support and recommended the book Rooted in Faith and
Justice.

Keynote Speaker

Lynn took a moment of personal privilege to express deep gratitude to those who
have put so much time and labor into putting together this conference, especially
Jackie Lingelbach and Leigh McCaffrey.

Lynn introduced Rev. Dr. Marvin Ellison, the keynote speaker. Marvin address
was titled Exercising the Power of the Weak: a Progressive Christian’s Response
to White Christian Nationalism.

After the keynote address, Lynn highlighted that there would be the opportunity
to continue the dialogue in one of the afternoon workshops.

John presented Marvin with a charcuterie board



e Carrie dismissed the meeting to lunch with an explanation of where affinity
groups would gather in the Fellowship Hall and encouragement to join an affinity
group or sit down and get to know someone new.

Third Plenary: Saturday afternoon
Speak Outs:

e Liz Sykas (Bethany, Montpelier) promoted the programs of Star Island, a
UU/UCC jointly owned retreat space.

e Chris Heinz (Bristol Federated) encouraged people to support his fundraising
efforts through Empire State Ride for Cancer.

e Lahoma Howard (United Community Church, St. Johnsbury) encouraged the
creation accessible space in church.

e Erika Thompson (United Community Church, St. Johnsbury) promoted WISE
Church to help break the stigma of mental illness.

Quilt Ministries

e Rev. Mark Koyama described the Quilt Ministries project that created 8 quilts to
memorialize the final words of George Floyd. These quilts were displayed around
the sanctuary during the Annual Meeting. More information is available at
saq1.org.

Ordination Anniversaries

60 years: Rev. Jordan E. Dickinson, Rev. Paul E. Willard, Rev. John N. Bixby Jr
55 years: Rev. Robert M. Hundley, Rev. James Macintyre |l

50 years: Rev. Marshall R. Hudson-Knapp, Rev. Jay D. Sprout

45 years: Rev. Marcia A. Dorey, Rev. Edward “Pete” Hults, Rev. Karen S.
Lipinczyk, Rev. Richard E. Ringenwald Sr., Rev. Rev. Dr. Arnold Isidore Thomas
40 years: Rev. Janet Langdon, Rev. Joan N. O'Gorman, Rev. Joan W. Vincent
35 years: Rev. Evelyn E. Lavelli, Rev. Mark A. Mendes

30 years: Rev. Harold E. Masback Il

25 years: Rev. Peter O. Plagge, Rev. Shawn E. Bracebridge, Rev. Mary
Thompson, Rev. Margaret Wickham Tooker, Rev. Dr. Nancy Wood

15 years: Rev. Cordelia Burpee, Rev. Ken White

10 years: Rev. Elliot Munn, Rev. Matthew A. von Behrens

Hope Fund



Paul explained that the purpose of the Hope Fund provides seed money to fund
new ideas that seek to build relationships with those in the community who are
outside the church, to disciple church youth and adults, and to do good in the
community. He also encouraged donations to the Hope Fund.

Caryne Eskridge (Weybridge) introduced the members of the committee and
highlighted recent projects that received grants totaling more than $20k this year,
as well as those churches that have received grants from the Hope Fund over
the past 3 years. Danville and Malletts Bay were two of them.

Nominating Committee Report

Lynn expressed appreciation to the 4 people coming off of the Board of Directors
and the 2 coming off of the Ministerial Standing ad Standards Committee.
Lynn presented the slate of nominations for the Board of Directors.

2026-2027 Rev. Caryne Eskridge, Vice Moderator
2025-2026 Leigh McCaffrey, Treasurer
2025-2028 Rev. Erin Reardon, Chair

2025-2028 Curtiss Reed, Jr.

2nd 2025-2028 Rev. Dr. Scott Couper

2nd 2025-2028 Rev. James Merriam

Erin Reardon (Waitsfield) moved for the approval of the slate, which was
seconded by Skip Dickinson (Dorset). The motion passed.

Lynn led the covenantal commitment to commission those called to serve on all
of the Boards and Committees of the Conference.

Gifts and Thanks

There was a raffle of prizes for those who donated to Friends of the Conference.
Carrie Youngblood won the wooden charcuterie board and Debbie Ingram won
the Vermont goodies gift basket.

Carrie offered thanks for the honor of serving as moderator and figuratively
passed the gavel to John.

Lynn thanked Carrie for her service as moderator.

The meeting was adjourned at the conclusion of worship.






