Vermont Conference, United Church of Christ
2026 Annual Meeting Schedule

FRIDAY, MAY 1

3:45 - 4:30 pm Registration, Music, Snacks and Socializing
4:00 pm - St. J. Jazz Quartet offering music in the Sanctuary
5:00 - 5:45 pm Dinner

6:00 -8:15 pm FIRST PLENARY (available virtually)

e Welcome and Introduction of Guests

e Call to Order and Opening Prayer

e Confirm quorum

e Adopt definitions and procedures

e Adopt “Covenant for Dialogue”

e Approve Minutes from VTCUCC Annual Meeting 2025

e Nomination of Parliamentarian

e Nomination of Scribes

e Speak-outs

e Nominating Report - Rev. Peter Plagge

e Elections and Commissioning (*on end of nominating slides)
e Hope Fund Presentation

e Justice and Witness Ministries Presentation — Rev. Debbie Ingram

State of the Conference Address
The Rev. Dr. Lynn Bujnak and Rev. Paul Sangree

e Recognition of Members in Memoriam
e Pastoral Transitions, Welcome of New Clergy, Blessings of Installations, Ordinations,
Members in Discernment

7:45 pm Evening Prayer and Worship
8:30 pm Social hour in Fellowship Hall with St. J. Jazz Quartet
Possible swing dance lesson with Barbara Connelly



SATURDAY, MAY 2

8:00 — 9:00 am 2"? Annual Betty Edson Peacemakers Breakfast hosted by the Rev. Debbie Ingram
9:10 - 9:30 am Morning Contemplative Worship

9:30 am SECOND PLENARY (available virtually)
e Financial Resolutions (Document E & F)— Discussion & Vote — Rev. Leigh McCaffrey
e Ministry 21 — Rev. Susie Webster-Toleno
e Speak-outs

10:30 am- Keynote address -- Rev. Shari Prestemon
11:45 - 12:45 pm Lunch in the Social Hall
1:00 pm — Workshops:

e The Prophetic Church: Being the Church in an Age of Distorted Theology, Gangsterized
Government, and Moral Destitution Presenter: Rev. Ed Sunday-Winters

e Community Advocacy: Join the Survival Revival! Meeting the Spiritual and Material
Needs of Our Communities Presenters: * Amy Lester, Co-Director, VT Workers Center,
Kate Kanelstein, Steering Committee Member, NEK Organizing Committee

e Worship Innovation: Beyond the Hymnal: A practical workshop for worship innovation
This experiential workshop will feature a 40 min worship liturgy followed by a Q and A. You'll
leave with a curated songbook, new playlists, liturgy resources, and practical tips and tools
for evolving worship in your local church setting.

Presenter: Rev. Ava Bilton

eShould We Save That?: An introduction to preserving your church’s records

No matter your church’s age, its records are valuable to your community and worthy of
preservation. Join the Executive Director of the Congregational Library & Archives as he
demystifies archival processes by exploring the basics of church records management,
discussing the value in maintaining an archive, and answering frequently asked questions.
Presenter: Kyle Roberts, The Congregational Library & Archives, Boston, Massachusetts

eKeynote Follow-Up Conversation: Making Our Way Through the Mess.
Presenter: Rev. Dr. Shari Prestemon

2:15 - 2:30 pm THIRD PLENARY (available virtually)
e Ordination Anniversaries
e Recognition of OCWM, 5 for 5 Churches

® Presentation of Gifts

2:45 - 3:30 pm Closing worship including communion



